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Gate 0 Submission – Project Registration Information
	Project Name
	

	Sponsor Agency
	

	Delivery Agency 
	

	Brief description of project
	Provide a brief, high-level introduction to the proposal explaining its origin, strategic position and expected outcomes

	Geographic Location
	

	Project / Program
Senior Responsible Officer (SRO)
	Name:
	

	
	Position:
	

	Project / Program Director/ Manager
		Name:
	

	Position:
	




	Sponsor Agency Contact
(for administrative liaison if applicable)
		Name:
	


Position: 




Gate 0 - Strategic Need 
Agencies must complete the assessment using the ISA template provided below, or an equivalent template (such as Infrastructure Australia’s Strategic Assessment template), provided that all required areas are included.

	Project Name
	· 

	Proposal
	· Purpose

	Strategic Alignment
	Alignment with: 
· agency specific policy, strategy, service and asset management plans
· government policy and priorities including across government. 

	Problem Definition / Case for Change
	· Problem/service need 
· Current state
· Demand analysis and impacts
· Consequences of continued inaction
· Root cause of the problem and/or opportunity 

	Project Outcomes
	· Expected direct benefits and outcomes
· Consequential benefits including any linked to other services/agencies
· Critical success factors.  

	Potential Solutions
	· Base case – minimum to manage problem/service need
· Any existing/previous workarounds 
· New options including non-infrastructure solutions
· Risks and interdependencies

	Criticality Assessment
	· Urgency
· Priority
· Complexity
· Project schedule – providing indicative estimates across all project phases including any critical dates and key milestones

	Stakeholder Assessment
	· Key stakeholders – government, private sector and community 

	Next Steps
	· Approvals required to progress
· Intended scope and outcome for next stage
· How agency will deliver next stage (expected governance, resources, funding requirements).


[bookmark: GATE_0_REVIEW_PROCESS_PRINCIPLES][bookmark: GATE_0_REVIEW_RATINGS]
Supporting Evidence
Supporting evidence is required to corroborate the details within the submission. It is acknowledged that details regarding a potential solution and associated cost plans or economic modelling may not be available or in draft at this early stage.
The following list provides examples of the types of documents that should be provided where possible. 
· Agency strategic plans, policies, operational service plans, service models, asset management plans
· Service deficiency assessments
· Costs / size of problem evidence
· Demand forecasts or modelling including evidence of cost of inaction
· Benchmarking activities
· Agency performance metrics

If available:

· Investment Logic Map
· Benefits Management Plan
· Risk assessments
· Budget impact tables
· Capital and operating cost plans
· Financial analyses
· Stakeholder Identification assessments
· Customer feedback
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